
Movie Magic

Rent Video Online

Procure Movie Catalogue

To improve customer
service

To operate from a single
integrated platform

20% increase in sales by
end 2016

25% increase in
membership by end 2016

Project Objectives

Peoject & In Scope Processes

Project Measures (KPI's)

Project Stakeholders

Rent Video in Store

James Silver (COO)

Mary Adams (Solution
Architect)

Dave Kruger (Project
Manager)

Kate Russel (Development
Manager)

Peoject & In Scope Processes

Project Context
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Video required

Select Movie &
Checkout

Checkout?

Book Movie

Checkout Movie

Register
Customer

Check what
customer wants

registration required

No, booking required

checkout required

Registered?

No
Movie booked

Yes

Payment Allowed?

No

Process PaymentYes

Payment can be
made via Credit
card, Debit Card,
Cash or Contract

Top Level Process Design
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Sea Level Use Cases

Register
Customer

Logical View:
● Class diagram
● State machine

Process View:
● Activity | BPMN

process diagram
● Sequence diagram
● Screen navigation
● Screen design

Implementation View:
● Component diagram

Deployment View:
● Deployment diagram

Detail Analysis & Design
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