
X-MAS-Process (EPC (table display); last changed by 5506c88f-7e15-4019-9bce-5648a267e418 on 12/15/2023 12:21:52)

Process RESPONSIBLE ACCOUNTABLE CONSULTING INFORMED INPUT OUTPUT IT-SYSTEM
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Description:
latest on November 1st

X-MAS
preparation has to

be started

Consider suitable
presents

Analyse and select
suitable gifts

Buy suitable gifts

Suitable gifts
available

LOOP

1. Suitable gifts
not available

LOOP

1. Suitable gifts
not available

Wrap and hide gifts

Dec 22nd

Find gifts

Select and buy
Christmas tree

Set up and decorate
Christmas tree

Dec 23rd

Give gifts under the
Christmas tree

Dec 24th

Visit Christmas
Mass

Eat Christmas
dinner

Handover and
unwrap Christmas

presents

Partner
dissatisfied with

gift

Child dissatisfied
with gift

Everyone happy
with the gift

Comfort child

Explain that you will
inform "Christ child"

Find excuse for the
wrong present

Enjoy time

X-MAS celebrated
and all are happy

Prepare Christmas
dinner

Gifts found

LOOP

2. Gifts still
not found

LOOP

2. Gifts still
not found

Description:
hopefully still there where I thought

Description:
explain child that Christ Child
will use this time for preparing gifts

Description:
explain child that Christ Child
is still preparing gifts

Description:
explain child that Christ Child
is still preparing gifts

Description:
and promise to make
it better next year

Husband

Wife

Husband

Wife

Husband

Wife

Husband

Wife

Husband Wife

Child

Wife

Child

Husband

Wife

Husband

Wife

Husband

Wife

Child

Wife

Husband

Wife

Child

Sing X-MAS songs
Husband

Wife

Child

Description:
explain child that Christ Child
is still preparing gifts

Husband

Wife

Child

Wife

Husband Child

Wife

Child

Wife

Husband Child

Husband Wife

Husband

Wife

Child

Gifts not found

Search again
HusbandDescription:

check all possible hiding places
and pray that the gifts are there

Finally gifts found
and happy

Wish listX-MAS preparation
has to be started

Wish list Wish list (analyzed)

Wish list (analyzed) Suitable gifts
(bought)

Suitable gifts not
available

Suitable gifts
(bought)

Suitable gifts
(wrapped and

hidden)

Christmas tree has
to be bought

Christmas tree

Christmas tree

Christmas tree
(decorated)

Suitable gifts
(wrapped and

hidden)

Suitable gifts (found)

Suitable gifts (not
found)

Suitable gifts (not
found)

Suitable gifts (found)

Suitable gifts (not
found)

Suitable gifts (found)

Suitable gifts
(placed)

Christmas presents
has to be prepared

Christmas presents
have to be prepared

Christmas Mass
invitation

Peace light

Christmas dinner
Recipe

Christmas dinner
(ready)

Christmas dinner
(ready)

Christmas dinner
(finished)

Christmas dinner
(finished)

Peace light

Suitable gifts
(placed)

Suitable gifts
(placed)

Christmas tree
(decorated)

Christmas carols
sung

Christmas carols
sung Suitable gifts

(handed over)

Suitable gifts
(handed over)

Child dissatisfied
with gift

Partner dissatisfied
with gift

Child dissatisfied
with gift

Partner dissatisfied
with gift

Child sceptic but OK

Child sceptic but OK

Husband

Child


