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Wat verstaan we onder beheer?
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SCHEER
Business Process Excellence

i Beheer van ARIS

» Functioneel beheer
Conventies

QA

Filters
Templates
Queries
Rapportages
Gebruikers
Databases

v VvV VvV VvV VvV VvV v Vv

» Technisch beheer

Servers

Clients

Licenties

Toegang :
Authenticatie / autorisatie :

v Vv Vv Vv Vv

Beheer van BPM

» Mensen
» Eigenaarschap
» Rollen
» Verantwoordelijkheden
» Stakeholdermanagement

» Processen
» Status- en versiebeheer
» Verandermanagement
» Continue verbetering
» Programma’s en projecten

: » Middelen

: » Standaarden
» Methoden
» Technieken
» Tools
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Het proces van procesmanagement vergt beheer
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BPM Governance

» BPM Governance is een beheersstructuur om verantwoord en
duurzaam te verbeteren en te veranderen (niet eenmalig, maar continu)

» Omvat de componenten:
» Mensen (eigenaarschap)
» Processen (proces van procesmanagement)
» Middelen (gemeenschappelijke taal, methoden, technieken, tools)

» Geeft antwoord op de vragen:
» Waarom: Verander- en verbeterdoelen
» Wie: Opstelling (rollen & verantwoordelijkheden)
» Wat: Speelwijze (methodologie, architectuur)
» Hoe: verander-/verbeter-/projectaanpak
» Waarmee: Hulpmiddelen voor inrichting, uitvoering en besturing
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Waar beleg je het beheer van BPM?
Siemens AG BMW Financial Services
Board Board
» BPM sponsor » BPM sponsor
I
I I I I
Cilo Marketing Processes Retail
Governance
Credit Suisse WestLB
Board Board
» BPM sponsor » BPM sponsor
| I
clo Corp_ora’fe
Organisation
o et Method Team
Excellence
|:| Responsibility for Business Process Management
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Organisatie van BPM Governance

Group Process Management

Decision-
relevant Project
Standards

Training & Process
Communication Controlling

BPM Regulatory
Leadership Framework

Definition/
Governance

Local Process Management Units

Decision-
relevant Project
Standards

>
Responsible for the
Propess Propess Propess } execution and compliance
Coordinator 1 Coordinator 2 Coordinator n with regulatory framework
Project 1 Project 2 }

Training & Process
Communication Controlling

BPM Regulatory
Leadership Framework

Implementation/
Compliance

Reports directly within
line organisation

Execution

Reports directly to the
project’'s PMT
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BPM Competence Centre - Rollen

Group Process
Management

Competence Centre

BPM Leadership Chief Process Officer

Regulatory Framework —>R GRC-specialist

Quality, Training & Communication —>R BPM consultant

Definition

Process Controlling —>R Business-analist

Tool Product Management —>R Functioneel beheerder

v Decision-relevant Project Standards —>R Enterprise architect




D2

BPM Competence Centre - Dienstverlening

o
® Describ ; ¥ e
escribe B Transfer, Train, Coach Q ’66\?
= Definition of process description standards =  Provision of process know how (eg. using Intranet) 6"‘
=  Ensuring of adherence to standards =  Organization of know how and ideas transfer
= Description of processes =  Conceiving, organization and performing of qualification
B Harmonize measures
‘ N . e
=  Development of standardized processes Coach.mg of selected subsidiaries
= Implementation/Roll out of standardized processes B Benchmarking
B Optimize =  Definition of })elrllcl(limfarkf1 - 1
. . > L . usi
=  Provision of methods and tools for process analysis and ‘:‘Ocl?;lclzglon of the defined benchmarks (eg. using externa
optimization : =  Provision of the benchmarks to the organization
=  Support of the functional departments to perform process )
optimization projects B Implement pilots
B Automate = Implementation of ideas concerning process innovation

=  Work out of business cases based on project results

=  Elaboration of business blueprints for the implementation of IT . . . .
=  Adaptation of generic concepts to business specifics based on

systems the gained experiences
=  Elaboration of business cases based on cost estimation of the IT & P
department B Rollout
B Measure =  Rollout planning for strategic organizational projects

=  Adaptation of generic concepts to market specifics
=  Progress controlling
= Participation at steering of strategic organizational projects

B Optimization of the Value Chain

=  Definition of Process-KPIs
=  Definition of the requirements concerning KPI implementation

B Identify needs for action
= Identification of fields for action with help of

= Process performance indicators =  Provision .of methods and tools for the. analysis of the optimal
= Strategic decisions value chain depth (real net output.ratlo) .

=  Project design = Performgnce of real net output ratio ana1y51s. -

= Initiation of the project prioritization and approval process =  Elaboration of the consequences of value chain modifications

. . for workflow and structures
u Support of strateglc prOJects
=  Definition of the project management methodology
=  Help to structure deliverables (“Templates”)
=  Provision of tracking tools and monitor on-line
=  Coordination of interdependent projects
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Automatisering van BPM Governance

A T,

— Strategy i = Implementation & Controlling

Business to Model to Execution to Business
Model Execution Performance (Model)

Governance Processes (Processes for Process Management)

Finance
processing

Sales
processing

HJOperational Business Processes

BPM Governance is a set of policies, standards and procedures that defines the way
an organization's business processes are managed and changed.
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IDS W
- ot

Model Driven Implementation

Services

Qo I
() Free design s Link / Re-use .» Deployment
@ References as library Automatic transformation Ongomg monitoring
™ into technical process,
- Pre-defined building blocks incl. iterations h Round Trip

© IDS Scheer AG | www.ids-scheer.com 11
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Performance Management and Monitoring Process Governance [l 2inc s etens

Performance Management and Monitoring

From aggregated level... ... Down to each process instance

Filter:
e 100 ) " " " i " LR
& T il 1 Fit %! A Fy ] I e L
Settings: &
| e EI el Trend chart: | Goal accomplishment | v | Previous pariod: | Default é
‘ i we = ==
607 E
Demo [EirRaran
Continous improvement Continous improvement c 7 -
pmuass without &-mail lmeumtlnn o —
@ Average process cycle ® @ Average process cycle @ e
time time % (D0 ER Do =
5.17 Mirutes 707 Minutes S L i
My » |
L 517 Minutes * 707 Minutes
o 3 o = @ e 7 amriates | Funcios | Fiow chet | Resources
= 100,00 Mirutas = 100,00 Minides
= BO.00 Minutos = 60,00 Minutes Hime
= 0100 M = 10,00 Minuies %
O Number of processes @ ) Number of processes @ Frocess malysis arecuing
21.00 2100
Inztance controling 00709 14 33 40
—
Change processes -] s
Irgr vements o :‘t—
& v 100709 1433
Requirements management Process position change G Ve (e
00 000 & o | e
0@ —
Configuralion
Delegate tag peler may
Sz —
Modelling processes Sas 007409 143556
100709 143613
Madal apprmfal wcle
Perfurm&mluata analysis Contraol mudalllnq process Iﬂen o review) PR Johams felgman
L.
AT 143613 I
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ARIS Process Governance — Product Components

ARIS Process 0=0 446 /m im0 b e LS ]
AUtomation ArChiteCt \""IF “.‘. e : _I:_ i ‘E'_:'"' "- = “_‘“ Process
o ‘ e Il ,:;::‘ ARIS L S p— Board

““‘ Business

Servers

‘ H [ = Administration

Module in ARIS

ORACLE /Sybase Process
SERVER \\R"\E ERy Automation
m —c — Architect

= | Q] 3 PPM /
i~~—-| Dashboard

(add on)

. a
9 %
[—

ARIS

T
\ """ E Governance
M Engine

‘_

\IHI
l\ill

'

ARIS Business

Publisher Server
(add on)

;IIIIIIII

PPM Server
(add on)
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BPM Governance Scenario’s

Continuous Improvement Process

VY

Requester

suggests improvement

Process Owner
evaluates suggested
improvement and triggers
required action

Responsible Person
realizes improvement or

rejects suggestion, (also
involving add. people for
advice)

Relevant Staff
deliver additionally
required information

Requirements Management

Requester
places requirement

Demand Manager
evaluates suggested

requirement + triggers
required action

foJo' )
v

Responsible Person
realizes requirement or

rejects it, (involving add.
people for advice)

Relevant Staff
deliver additionally

required information

Global SAP Roll Out

Global SAP Project Mger|

designs best practice
reference processes &
global templates

Local SAP Project Mger

derives implementation
project and adjusts it
according to local req.

Development Team Lead

implements, tests and
integrates new SAP system

Staff
are trained according to
new processes and “live”

ARIS%

Process Governance

Modeling processes

» Model Release Cycle
Management

» Modeling workflow

» Analysis workflow

» Audit trail

» Check out / check in

Change processes

» Continuous
improvement process

» Demand management

» Position change
management

» Policy management

Project processes

» SAP Implementation

BPM Service Center
processes

request

D2

Business Process Excellence

Reference Content (V1.0.x)

» Configuration/evaluation

them

© IDS Scheer AG | www.ids-scheer.com
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Read more: ARIS Expert Paper

ARIS Expert Paper l .
@ Expert I DS ‘

ARIS

Plat

Paper SCHEER
Horm Business Prog

LLLLLLLLLLL Excollerce

World Class BPM Governance thanks
to flexible BPM Process Automation

BPM Governance in action

www.ids-scheer.com
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