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Redefining Process Intelligence for the AI era.
ARIS as single platform for BPM – Process Mining - AI

Make the foundation 
dynamic.

Drive AI-enabled 
transformation.

Establish your operational foundation. Make the foundation dynamic. Drive AI-enabled transformation.

Create Discover Transform

ARIS BPM ARIS Process Mining

PROCESS INTELLIGENCE PLATFORM

Artificial Intelligence

Accelerator series:

ONE Standard



ONE Standard – Purpose & Objective

ONE Standard is not a standalone product — it is a free value accelerator delivered with ARIS. 

Its purpose:

1. “Simplicity”: Enable customers to achieve success with ARIS as quickly, consistently, smoothly, and 

purposefully as possible.​

2. “Speed”: Significantly reduce the time to measurable business value & milestones.

In essence, it serves as a “Fast-Start Framework” for all initiatives that start with Business Process Documentation.

Regardless of whether an organization runs an ongoing BPM program(1), or whether it uses ARIS within 

project-driven initiatives(2)

(1): e.g.: Business & IT Transformation, continuous process & service improvement, Process Control & Compliance, Digital Twin, etc.

(2): e.g.: Process Cost Optimization, Standard software (ERP/SAP) implementation or migration, Individual AI & Workflow Automation projects, etc.



ONE Standard - When is this relevant?
Building a new Process Repository in ARIS

• A new ARIS customer starting from scratch

• An existing customer launching a new ARIS initiative

– in a new department with a new repository

– for a new use case with a new repository

– or as a full re-launch (new objectives, new team, or notation change)



ONE Standard – Scope
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EXISTING 
ARIS Standard Functionalities

ONE Standard = 
Standardization of Methodology
• Modeling Conventions
• Structures & Taxonomies
• Templates
Provision of suitable
• ARIS configurations
• Content
• Tools
• Guidelines

Customers’ Use Case Demand

is based on



ONE Standard
Supported Customer BPM Initiatives

The foundation is

 Process Documentation
in a Business Process Repository

Business & IT 
Transformation 
& Optimization

Process 
Automation 

(RPA, Workflow, 
AI)

Process Control 
& Compliance

Customer 
Journey & 
Experience

SAP 
Enablement 

(Implementation 
& Migration)

Enterprise 
Architecture 
Management

Use Case capabilities are based on Process Documentation

…



Accelerator series
Business processes are the foundation… but the use case defines the application

Extended

Process 
Documentation

Basic

Use-Case 
Specific

Basic

ONE Standard – PCF® Industry Loader

Predefined Content

ONE Standard – PCF® QuickStart

Predefined Content

ONE Standard – Foundation

Methodology

Released Accelerator
Kind of

Potential Accelerator
Kind of

ONE Standard - Admin Tools

Tools

ONE Standard – Roles & Privileges

Guideline

ONE Standard – Global Template & Local Variants

Methodology (Extension)

ONE Standard - … for use case X

Methodology (Extension)

ONE Standard – …

…

ONE Standard - … for use case X

…
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Key Elements
ONE Standard – Foundation

1. Project Template Database

Provides a ready-to-use ARIS repository structure — enabling teams to start modeling instantly without setup effort.

2. Final ARIS Method Filter

Delivers a preconfigured, streamlined modeling method — ensuring all users work with the right model types, attributes, and conventions.

3. ARIS Database with Conventions and Examples

Includes best-practice models, naming rules, attributes, and examples — giving modelers immediate guidance and eliminating guesswork.

4. Conventions Handbook on ariscommunity.com

Offers a publicly documented, easy-to-access reference — ensuring transparency and alignment for all stakeholders.

5. Tutorial Videos for Modelers

Accelerate onboarding with step-by-step guidance — making it easy even for beginners to model correctly from Day 1.

6. Ready-to-use Semantic Check

Automatically validate models for consistency and correctness — preventing errors and reducing rework across the repository.

7. Supportive Documentation and Community

Ensures continuous learning and answers to common questions — creating confidence and reducing dependency on expert support.

8. Content Type Configuration

Predefined content type settings for modeling and publishing — easy information maintenance and reading

9. (uses New BPMN Linkage concept & new BPMN link features. Available since Release 10.2026.04)

Provides a dedicated, simplified BPMN modeling environment — enabling clean, structured end-to-end process modeling.



ONE Standard - Foundation

ARIS Assets Supportive Assets (via ariscommunity.com) 

CONTENT: (Technical BOM)

PROJECT TEMPLATE - ONE Standard (…).adb
Became

ARIS std. 
since 

10.2026.4

CONVENTIONS and EXAMPLES - ONE Standard (…).adb

ONE Standard - Method filter – (…).filter
“Process documentation (ONE Standard)”

ONE Standard - SemCheck – (…).apx
(incl. suitable SemCheck RuleSet)

For ARIS ENTERPRISE - ONE Standard – Foundation – CTC.cce

For ARIS ENTERPRISE Public Cloud - ONE Standard - Foundation – CTC.cce

For ARIS ADVANCED - ONE Standard - Foundation – CTC.cce

README.txt

ONE Standard - BPMN Link Modeler - vX.Y.Z

Entry page for ONE Standard on www.ariscommunity.com:

https://ariscommunity.com/accelerators/one-standard-

foundation

http://www.ariscommunity.com/
https://ariscommunity.com/accelerators/one-standard-foundation
https://ariscommunity.com/accelerators/one-standard-foundation
https://ariscommunity.com/accelerators/one-standard-foundation
https://ariscommunity.com/accelerators/one-standard-foundation
https://ariscommunity.com/accelerators/one-standard-foundation


Provision and Installation

ARIS Download Center ARIS Gallery

The link to the manual installation files is also listed on the central 

overview page (in the ariscommunity.com)

Or you browse through the ARIS Download Center.

Here direct link: https://ariscommunity.com/download-

center/accelerators/accelerators/one-standard-foundation

Unfortunately, the suitable Content Type Configuration still 

needs to be imported manually!

• Available in the ARIS Download Center

Customers can get it in two ways

(works for all editions)

https://ariscommunity.com/download-center/accelerators/accelerators/one-standard-foundation
https://ariscommunity.com/download-center/accelerators/accelerators/one-standard-foundation
https://ariscommunity.com/download-center/accelerators/accelerators/one-standard-foundation
https://ariscommunity.com/download-center/accelerators/accelerators/one-standard-foundation
https://ariscommunity.com/download-center/accelerators/accelerators/one-standard-foundation
https://ariscommunity.com/download-center/accelerators/accelerators/one-standard-foundation
https://ariscommunity.com/download-center/accelerators/accelerators/one-standard-foundation


ONE Standard - 

Textual description in EN
can be translated into other languages by browser functions

Tutorial videos (only in EN)

Modeling Conventions at a Glance

The concrete Modeling Conventions are explained on www.ariscommunity.com.
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Process Architecture and Leveling Conventions
Watch the video (5:32 min)
Link: https://ariscommunity.com/accelerators/one-standard-process-architecture-process-modeling-guidelines-v1

https://ariscommunity.com/accelerators/one-standard-process-architecture-process-modeling-guidelines-v1
https://ariscommunity.com/accelerators/one-standard-process-architecture-process-modeling-guidelines-v1
https://ariscommunity.com/accelerators/one-standard-process-architecture-process-modeling-guidelines-v1
https://ariscommunity.com/accelerators/one-standard-process-architecture-process-modeling-guidelines-v1
https://ariscommunity.com/accelerators/one-standard-process-architecture-process-modeling-guidelines-v1
https://ariscommunity.com/accelerators/one-standard-process-architecture-process-modeling-guidelines-v1
https://ariscommunity.com/accelerators/one-standard-process-architecture-process-modeling-guidelines-v1
https://ariscommunity.com/accelerators/one-standard-process-architecture-process-modeling-guidelines-v1
https://ariscommunity.com/accelerators/one-standard-process-architecture-process-modeling-guidelines-v1
https://ariscommunity.com/accelerators/one-standard-process-architecture-process-modeling-guidelines-v1
https://ariscommunity.com/accelerators/one-standard-process-architecture-process-modeling-guidelines-v1
https://ariscommunity.com/accelerators/one-standard-process-architecture-process-modeling-guidelines-v1
https://ariscommunity.com/accelerators/one-standard-process-architecture-process-modeling-guidelines-v1
https://ariscommunity.com/accelerators/one-standard-process-architecture-process-modeling-guidelines-v1
https://ariscommunity.com/accelerators/one-standard-process-architecture-process-modeling-guidelines-v1


Meta Model: Process Landscape with satellites
Hierarchy of Function Objects

Process category
(L1)

Process area (L2)

Process group 
(L3)

Process

Activity (Tasks)/
Subprocess

Subprocess
Activity

RoleApplication

Document

Metric (KPI)
Definition

Data 
(Business)

Object
Risk

is process-oriented superior

is process-oriented superior

is process-oriented superior

is process-oriented superior

is process-oriented superior (indirect)

Mapped on VACD (Level 1-3)

Mapped on BPMN and VACD

Mapped on BPMN

E2E Business Scenario

Has an assignment

is predecessor of



Meta Model: Process Landscape with satellites



is predecessor of

Meta Model: E2E Business Scenario

Process

E2E Business 

Scenario

Assigned Model: 

E2E Business 

Scenario diagram 

(Level 1)

Has an assignment

Has occurence

• E2E Business scenario diagram (Level 1)

Object (Type: Function) Used in:

• E2E Business scenario diagram (Level 2)



ARIS Method Configuration: 100% Standard

The ONE Standard – Foundation is built 100% on ARIS standard method configuration.

• Standard Model Types (+ 1 new)

• Standard Object Types 

• Standard Symbol Types (+ 4 new)

• Standard Attribute Types (+ 10 new)

However, with the 10.2026.01 release, we added a few, new Types to the standard.



Satellite Modeling instead of FAD
Realized via Content Type Configuration

• Partly new property groups

• Adjusted to relevant ONE Standard attributes

• CTC clone of “Default Set”

• CTC instead of Function Allocation Diagram

• Works also for Satellite item selection > show attributes:



Focus on: Document Handling
Via Satellite Modeling



Focus on: Document Handling
Via Satellite Modeling



Semantic Check
Optimized for ARIS Connect Designer

Starting point: always the model

Checks currently:

• 46 rules

• Across:

• All model types (Process Landscape, E2E, BPMN, libraries)

• and occurred objects (PL ad E2E functions, BPMN functions, roles, 

lanes, documents, etc.) 



BPMN Linkage for End-to-End modeling

© SAG ARIS GmbH. All rights reserved.30

Link BPMN diagrams

• Action and dialog will evaluate your process landscape / e2e processes

• It generates recommendation for best matching diagram to link.

• Recommendation based on “predecessor-of” connection between superior function



BPMN Linkage: Wizard-support based on superior functions

© SAG ARIS GmbH. All rights reserved.31

Preparation: Create process landscape / end-to-end processes

Recommendation for best practice: 

• First create your end-to-end processes with ‘predecessor-of’ connections between ‘Value-added chains’



BPMN Linkage: Wizard-support based on superior functions
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Link BPMN diagrams

• Select start or end event if target diagram has multiple entries or exits

• Get multiple recommendations



BPMN Linkage: Wizard-support based on superior functions

© SAG ARIS GmbH. All rights reserved.34

Publishing & Navigation



General aspects

Supported UI language: only EN

• The localization into other languages is in progress: Target is the support of all languages that are supported by ARIS per 

default

Versioning:

• Last Version: 1.SR3

• Next is 1.SR4, etc. 

‒ Probably, when we release ONE Standard with all localizations: 2.SR0 

• The single assets (like .adb, .filter, etc.) have a 3-digit versioning like v1.2.3

• The first digit (e.g. 1) is always equal. It stays for the method filter and modeling conventions

• Example: Method filter = v2.x.y ➔ INSTALL SET 2.SRx ➔ all assets have the major version v2.a.b
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Live Demo
ONE Standard

LIVE DEMO

• Public Accelerator Page in ARIS Community 

• CONVENTIONS and EXAMPLES - ONE Standard (…)

• PROJECT TEMPLATE - ONE Standard (…)

• ONE Standard - PCF

• Focus topics:

• Document Handling via Satellite Modeling

• E2E Modeling BPMN Linkage
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Key Benefits of ONE Standard
A fast, proven, and easy way to build a high-quality ARIS Process Repository.

Start immediately — no setup project required

 Begin modeling on Day 1 with ready-made conventions, structure, and guidance.

Proven best-practice framework

 Built on decades of real-world BPM project experience.

Easy to learn and adopt

 Simple process architecture with only a few model types (incl. BPMN) and clear rules for beginners.

Built to scale with your maturity

 Start lean and expand step by step — from first models to advanced BPM without rework.

Supports all BPM scenarios

 Works for lifecycle BPM programs (As-Is) as well as project-driven initiatives (To-Be).

Complete enablement included

 Training materials, examples, and tutorials ensure fast onboarding.

Consistent, high-quality models from Day 1

 No wild growth, no inconsistencies, no rework — supported by integrated semantic checks.

Lower effort, lower risk, higher value

 Setup works in seconds, reduces errors, and accelerates results across all BPM initiatives.



Offering / Editions / Packaging

OFFERING Supported EDITIONS PACKAGING as Accelerator Modules

ONE Standard
Foundation

ONE Standard
Predefined Content X

ONE Standard
Tool Y

ARIS Enterprise

• Private SaaS

• Public SaaS

• On-premise

• some are ARIS Advanced

Free of charge

(and partly directly included in 

new ARIS setups)



Q&A

Q&A

Kurze Umfrage



Kurze Umfrage
https://forms.office.com/e/4Vb5UpuP8j

1. Wie lange nutzen Sie ARIS bereits in Ihrem Unternehmen?

2. Rückblickend: Inwieweit hätte Ihnen der ONE Standard 

beim initialen Aufbau Ihres Prozess-Repositories konkret 

geholfen?

• Warum?

3. Basierend auf dem heutigen Stand: Welches wäre aus Ihrer 

Sicht die nächste sinnvolle Erweiterung für den ONE 

Standard?

4. Wie bewerten Sie den ONE Standard konzeptionell als 

Ansatz für den Aufbau und die Weiterentwicklung eines 

Prozess-Repositories?

5. Welche Ideen, Anregungen oder Feedback haben Sie zum 

ONE Standard?

Smartphone:

https://forms.office.com/e/4Vb5UpuP8j


Progress starts with Process

ARIS.COM
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