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December 1st
reached

Update test
environment with

new and fancy ARIS
release

Test new ARIS
release and enjoy
the new and fancy

features

ARIS update
planned

AND

Update prod
environment with

new and fancy ARIS
release

New ARIS release
passed

XOR

New ARIS release
did not pass

December 14th
reached

AND

Inform users about
planned downtime of

prod system

Test new ARIS
release and enjoy
the new and fancy

features

Decide about next
steps

Decision about
next steps taken

New ARIS release
available

New ARIS release
passed

New ARIS release
did not pass

Decide about next
steps

Decision about
next steps taken

XOR

Provide latest ARIS
release as early

Christmas present
to users

Go on vacation

Celebrate birthday

Celebrate Christmas

Clean up the mess

Time up to and
including

Christmas
survived ;)

Escape room
"Weihnachts-

t(r)aum" survived

AND

AND

Christmas walk in
Heidelberg
attended

Spreadsheet
modeling in the web

New Enterprise
Portal
search

Dashboarding
licensesDMN in the web

New "Content
Views" in ARIS

Portal

WYSIWYG editor
for ARIS

Portal

Repository
capabilities in

the web

Right-click

Merge to database
in the
web


