
C H E AT S H E E T 

Process checklist for ARIS

What? 
Choose a meaningful 
name that sounds  
like what you do,  
not your department.

 

What? 
What do you want 
to achieve with the 
process?

Who is the process 
intended for and  
what does the target 
group expect?

What? 
Who owns the 
process?

Who takes care of it 
and makes sure that  
it remains up to date?

 

What? 
Who is responsible  
for what and who 
makes decisions?
Who is the contact 
person and when for 
each step?

What? 
What is required? 
Data, documents?

Which IT system 
should be used?

 
 

What? 
What can go wrong? 
How bad would it 
be and how can we 
counteract?
 
 
 

What? 
How do we want 
to know if we are 
achieving our 
goals and meeting 
customer 
expectations?
How to measure?

1

N A M E
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RESPONSIBILITIES

How 
Start with a  
well-thought-out  
name when creating  
a new process.

How 
Fill the “Description/
Definition” attribute of 
the process.

How  
Select an ARIS 
user for the “Person 
responsible” attribute 
of the process. 
 

How 
Define responsible 
roles, persons, 
organizational units 
etc. as objects in 
the RACI area of the 
activity properties.

How  
Maintain systems, 
inputs, outputs, 
documents etc. 
as objects in the 
properties of each 
activity, or model  
them directly in 
the diagram.

How  
Maintain risks as 
objects in the 
properties of 
activities and assess 
them using the 
attribute “Criticality.” 
Define controls for 
each risk.

How 
Define relevant 
KPIs as objects and 
integrate them into 
the process. Measure 
them with process 
mining and visualize 
with dashboards.

O B J E CT I V E

2

O W N E R
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R E S O U R C E S

6

R I S K S &  
C O NT R O L S
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EFFECTIVENESS
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ARIS process checklist

Take the next steps
Contact your Software AG representative or visit us at www.softwareag.com/aris

Check out more cheat sheets

Receive regular ARIS news

Join the largest BPM community

Learn more about ARIS

https://www.softwareag.com/en_corporate.html
https://www.linkedin.com/company/software-ag/
https://twitter.com/SoftwareAG
http://www.softwareag.com/aris
https://ariscommunity.com/know-how/cheat-sheets
https://info.softwareag.com/ARIS-News-Subscription-Page.html
http://www.ariscommunity.com 
http://www.aris.com

