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My professional background

Background in applied physics and software 
engineering before transitioning to consulting.

Employed by MLC since January 2006.

Executing projects, developing MLC’s service portfolio, 
representing MLC, supporting colleagues on challenging 
projects.

My projects are often a mix of process management 
and improvement and data analytics.

My experience with ARIS

Primarily ARIS Process Mining.

And ‘Value Engineering’ projects like this one.
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How we started our assignment for our client

Security Services department of a 
multinational banking and 
financial services firm. Requiring 
assistance when starting out with 
ARIS.

Our initial focus was on helping with the development of 
modelling conventions, setting up ARIS, training employees on 
how to use ARIS and the conventions and helping them create a 
consistent set of models in a structured way… Plus some value 
added topics to achieve Process Excellence using ARIS as an 
Enterprise Management System.



What our client expected from the ARIS implementation
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Plus rightshoring → What is the best place to execute (parts of) the process

Combined solution, topic of today…
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The existing capacity management solution
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X

Last month

= X / 60 =



Our first idea on how to link the existing solution to ARIS
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For now copied the values of the workload

Match columns with some educated guesses

Merged the four spreadsheets into one

Selected a subset of the colums

HK

CN

PH

KE

Created links between the process 

models in ARIS and the individual 

rows in the capacity model

Used ARIS data to create context 

sensitive dashboards that provide 

insight in capacity needs and 

structure for a selected process.

Process chain

Business process

Work process

Country



Our first analysis of the existing capacity management data
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The proposed solution was technically feasible, 
but the existing data was a challenge and the 

solution did not enforce standardization.



Our first demo of the existing capacity management data in ARIS
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Our first DEMO in ARIS

With some comments on the applicability of the current model

Subset of the available data

We used the data from the existing model to 
showcase the possibilities but also created 

awareness of the challenges ahead.
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Creating the required structure for capacity management in ARIS
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Synchronize terminology for 

process levels

• Process chain

• Business process

• Work process

• Process step

Synchronize features:

• Location

• Resource

• Product

Unify structure and 

names starting top down 

as much as possible!

Process models in ARIS

Capacity model



Using global standards as a reference
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Comply to global standard

Explain local differences

Challenge and improve

Set global standard Design local process

Process into 

capacity model



A standardisation process provided the foundation
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Create the 
widget

Check the 
widget

Send the 
widget

Production Inspection DeliverySorting

Make 
widget

Four eyes 
check

Stamp the 
box

Put widget 
in box

Make widget Check widget Send widget

Sort widget Deliver widget

Local variant

HK

KE

PH Local 

deviation
Local 

deviation



And custom attributes in ARIS where used for capacity calculations
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Capacity Management driven by 
process data and process mining
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A short demo of capacity management in ARIS

Creating a structure 
with a global standard 

and local variants 

Creating custom 
attributes to manage 

standardization

Adding custom 
attributes to calculate 
capacity requirements

Building scripts for 
house keeping

Adding custom 
attributes to calculate 

improvement 
opportunities

Adding custom 
attributes to calculate 
rightshoring potential

Building scripts for 
applying changes

Building scripts for 
calculations

Building dashboards
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Very deliberate way to standardize the processes across different countries

Standardized processes are easier to manage, 

Standardized processes are cheaper to execute,

Improvements on standardized processes have a much larger leverage

Standardization, improvement and rightshoring opportunities can be ‘remembered’ over time

Insight in aggregated and combined impact of improvements and rightshoring!

The solution and it’s value
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Challenge Solution

Defining global standards and local variants and how 
they relate to each other.

Using relationships that allow for the modelling and 
visual relations between global standards and 

Maintaining the core attributes of the models and 
objects over a large set of possible variants.

Defining a propagation mechanism and building 
scripts that propagate the changes across the 
hierarchy.

Maintaining capacity data without having to modify 
multiple models when things like volumes change.

Making an interface between ARIS and the outside 
world for easy updates on specific attributes.

Preventing slow performance of dashboards on 
complex queries. 

Switching from ARIS-queries to ARIS-scripts and 
generate data files that allow for larger data volumes.

Guaranteeing that the system will still work when all 
processes are modelled ‘at scale’.

Generating an ARIS database with over 50.000 models 
and over 500.000 objects to stress test the system.

Modelers must understand the foundations. Training, training, training, but it remains a challenge.

Challenges we encountered
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How this changed my perspective on ARIS (1)

Most people see this when they think of ARIS…



Relationships carry 
informations about 
how processes are 

related to risks, 
controls, et cetera

How this changed my perspective on ARIS (2)
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But when viewed more carefully we are building a 
valuable data source with data about our processes

Often times the primary use case for 
using ARIS is ‘documented processes’

Attributes 
carry 

information 
about 

processes, 
risks, controls 

et cetera

Data about processes can be used for (impact) 
analysis, benchmarking and dashboard. Separately 

or combined with data from processes.

The objects, relationships and attributes we store in 
ARIS can used to create valuable datasets using a 

build in query tool.



How this changed my perspective on ARIS (3)
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Scripts and queries

Artributes of 
the objects

Objects in the 
repository

Relationships 
between objects

Contexts where 
objects are relevant

I tend to think of ARIS 
primarily as a ‘Graph 
database’…
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Questions and discussion
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