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Situation of

2024 and before

Focus on ‘documentation’ of processes -> ticking the box for
compliance to policy

No single source of truth for documenting process context

Purchased licenses / capabilities not used

Historic and outdated ‘legacy’ of Rabobank flavour in both
content and configuration (e.g. ArchiMate, CCL, xml
configuration of portal and reports, etc.)

Vendor dependent

Slow and low impact

Future State

2025 and beyond

Focus on ‘management’ of processes -> providing value to
business stakeholders and company objectives

ARIS as single source of truth for processes, live data
exchange with GDP (Global Data Platform) for process
context information

Optimal utilisation of available capabilities and licenses
(strategy, organization, IT, risk, regulations, customer
journeys, dashboarding, etc.

Use standard/out of the box functionality and adopt best
practices (e.g. Value Chains, BPMN, standard workflows, self-
service portal configuration, ARIS API, etc.)

Self sufficient

Critical for success
Rabobank




Future State Development Timeline

AS-IS Current State Future State prep Future State Future State next gen
Requirements Global Standard Update Architecture metamodel Improved (standard) portal Implement (key) execution KPI's
on BPM (ArchiMate 3) and conventions config including Satellite for process owners
Dashboarding (e.g. BPM Introduction BPMN 2.0 Modeling, Semantic Checks etc. Better align process flows and
Adherence) Introduction (standard) work instructions

Connection GDP (scope: Governance workflows

Introduction Value Chains complete process hierarchy) Align Process Design and Process
Connection GDP (scope: Value Comply with DORA regulations Continuous/ lnc;gm ental Mining/Monitoring
Chains) VLR G IT=IEE PR M e Align Process Design and Risk

ARIS as singl ftruth fc
proceassszlsng e sotreeorfruor Enhanced Quality Dashboards identification/control design
Align Customer Journey vs E2E

processes

Deploy Continuous
Improvements Optimization

Preparation Phase Build the foundation Core Improvements

Dec 2024 May 2025 March 2026 June 2026
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Main Areas of Improvement

!
Portal Governance
(home/landing pages, (change to publication)

conventions & monitoring)

Modelling

(satellite modelling &
semantic checks)
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Main Areas of Improvement

Portal

(home/landing pages,
conventions & monitoring)
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Situation of

2024 and before

ARIS configuration (Ul interface, modelling templates, etc.)
are fully Rabobank custom

ARIS conventions (model types, way of modelling, etc.) are
fully Rabobank custom

Manual checks are performed to check the validity of the
modelled content in ARIS, reminders to update content are
distributed via email

Introduction catalog functionality (coding)

Limited contextual information visible to viewer

Future State

2025 and beyond

Adopt out-of-the-box solutions offered by software supplier
adjusted to reflect a Rabobank look and feel

Build a standard configuration with Rabobank look and feel
appearance including introduction of BPMN

Dashboards are in place to monitor and alert the validity
status of process models

Revised and extended catalog functionality (standard config)

Holistic contextual information visible to viewer such as
systems, risks, controls, etc.

Rabobank




Situation of Future State

2024 and before 2025 and beyond

ARIS configuration (Ul interface, modelling templates, etc.) Adopt out-of-the-box solutions offered by software supplier
are fully Rabobank custom adjusted to reflect a Rabobank look and feel

P R e T T T —— 18 ARIS Administration E Configuration o " =] » = @ "
D &'Chy Fouiitech 1 s ARIS_RABO_v4 - Define modification set

Customize font and color

Basic settings
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Situation of Future State

2024 and before 2025 and beyond
ARIS configuration (Ul interface, modelling templates, etc.) Adopt out-of-the-box solutions offered by software supplier
are fully Rabobank custom adjusted to reflect a Rabobank look and feel

i Rabobank  tome

Rabobank



https://rabobank-config.ariscloud.com/#default/home

Home Page

Rabobank  +eme

Welcome, Sylvia

You are accessing: So Rabobank w

Rabobank on a Page Quick links

= Rabobank g (8] S S A

s Functice
@ Processes (Legacy) Architecture

i
® . Companent |

Platform L ]

127 Loy

§

P Architectu

Otyjective r ; [ | i H | 1 MNeed help? Motifications
— ' | ! | \ )
N i Argulatory
I I i ! Reguirement
| 8
Click on one of the elements ('Purpose & Strategy', 'People & Organisational structure’, 'Processes’, 'IT Architecture’, 'Risk/Control or | g ¥ ) to navigate to the content
Favorites showall What's new
e D Refresh @ Show more B3 Archive
. C | =
— a Name Description Date
— i L}
= — C o Dear users, The process has been updated. Jun 16, 09:23:13
i [ L]
—— Dear users, The process has been updated. Jun 16, 09:23:08
Dear users, The process has bean updated. Jun 16, 09:22:19%
AT WValue chain m ue chain overview mode
Dear users, The process has been updated. Jun 16, 09:22:13
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Rabobank  Published content Q) Enter search teem hare

Process Model Hierarchy

EZE - Request new mortgage via direct channel =

Overview =-

E2E process owner Model information

Change accountable T Vvalid from Vvalid until Version

MNov 1, 2025 Mav 1, 2026 7
Sylvia Viewer
a e sylvia.groenbos@m-le.nl
Change accountable

Description Objective

This process involves collecting the necessary dacuments, assessing the client’s financial situation, advising on suitable martgage options, and - Specific stakeholder(segment): Private customer.
submitting, accepting, and processing the morigage application with the lender. « Specific product or service: New mortgage.
“hat i the added value of the autcome for the customes / stakehalder: Praviding new mertgage for the purchase andlor rencvation of a (sustainable) home for the custamer.

+ How do the process drivers contribute to value for the stakeholder: The custamer is satisfied if he/she has the opportunity to buy and/or renovate hisrher (sustainable) dream home.
+ How does the pros

ontribute to the realisation of the strategic driver: The process must be available when the customer wants to take out a new home loan and Rabobank must adhere to the agreed

Ownership Process Context
Change accountable T  RunAccountable T Trigger T Resut T Stakeholder T
ﬁ Arealead Sales & Distribution Channels ﬁ Head of Private Clients ﬁ Customer of the process
Output Governance
Realizes Business service(s) T Realizes Value chain T Strategic driver T  FProcessdriver T  Regulation T  Policy T
u Excellent Customer Focus u Availability . S on Non-Financial Risk
u Timeliness Management - RCAS

Overview of Systems Overview of Risks and Controls

l[' (NL) Agendatool Risks
n (ML) AWS

m (NL) HTC O/A Lokaal afdrukken
m (NL) Mijn Wonen anline

n (ML) NHG Wizigen

aoae

Workprocesses

Name T Linked models T Description T  Change Accountable T UsesBusinessservice T

E u Arealead Lending, Service and Contract

administrations

ﬂ Arealead Lending, Service and Contract

administrations

H Arealead Sales & Distribution Channels



Conventions & Model Types

Rabobank  Pubis!

ed content Q) enter search term here.

C oD @ 2 Process Model Hierarchy

Rabobank  Published content

VC - Business Lending *

< © L Process Model Hierarchy ueniew  Diagram

U - Busnass Lanaing

Value Chain Overview

Overview Diagram Dashboards PP Advae | Change Use prodct End cariract VE - Business Lending

e cariaives i ne

[ ——

— I

N eRH0@
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L2: E2E model

I

EZ2E - Provide new business financing Corporate (=1 min) #

[

Assess customer demand Corporate @

L3: Work Process model

L4: Process step model

C, crsams e
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Situation of Future State

2024 and before 2025 and beyond
Manual checks are performed to check the validity of the Dashboards are in place to monitor and alert the validity
modelled content in ARIS, reminders to update content are status of process models

distributed via email

Rabobank  pashboards

[ Modoliedize | [ envancedeze | GS on BPM Mandatory Elements for Identified E2E Processes

y T | 5o 666 199% 798 % 1198 %
O Uts I d e Of Valuse xt Chain T 2 Value Sta 1 C E2e prc
ARIS =

75 R
¢ I Spreadsheets SharePoints PowerPoints “ -

J-
V—
v-

Modelled Manual ‘D '
validation ‘9 validation | 0
checks checks Power Bl

PowerPoints dashboards
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BPM Adherence Dashboard

Rabobank  Dashboards U, Enter search term here

BPM Adherence

£ Rabobank ~
) Last change
Il Guidance
Last content refresh on: GIObaI Sta"dard DaShboards Content is refreshed daily (07:00)
12-0%-2025

% Complete identified E2E processes

GS on BPM - identified E2E 97 %

% Complete modelled EZE processes
GS on BPM - modelled EZE Result 1

98%

98 %

% Complete enhanced E2E processes
GS on BPM - enhanced E2E

72%

[:| Value Chain T Q [:| Value Stage T Q [:| EZE process | Q
[ sc- control O ¢ -
[J sc- Corporate Communications

Reset all filters

[J sc- corperate Governance

(] C
[J sc- Corporate Development O O
(| C
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BPM Adherence Dashboard

Rabobank Dashboards @ Erver semwch ton here

BPM Adherence 5 Rabobank

entifed £26 GS on BPM Mandatory Elements for Identified E2E Processes Content s efreshed daily 07:00)

% Complete identified EZE processes

om | 50666 99 % 98 % 98 % 95 % 88 %

EZE objects % EZE with Change Acc. 9% EZE with Objective % EZE with Trigger % E2E with Result % E2E up to date
[] value & Support Chain 1 o] [] value Stage Object 1 Q [] e2e-process object 1 Q, EZE Change ac
O sc-control O O l No selection . |
[ sc - Corporate Communications O O Complete identified
[ sc - Corporate Development C O l No selection ~ |
[ sc - Corporate Governance O O
[O scC - Credit Risk Management O O et Sl Sitewa
Validity status EZE Process 1 Model Change aceountable Objective Trigger Result Up-to-date Valid until =
1ot - @® v Head of Tech4Engineering v v v Needs check 1 Jul 2026
_— ®  + Head of Tech4Engineering x x x Not defined
@ v Head of Tech4Engineering 4 4 x Not defined
50 % ®  + Manager Facilities Management v x x Not defined
@® + Tech Domain Manager v g W Needs check 1 Jul 2026
= ®  + Head of Tech4Engineering v v W Needs check 1 Jul 2026
0% @® Head of Tech4Engineering x o ® Not defined
Up-to-date? @ v Chief Compliance Officer v v v W Yes 31 Dec 2026
Meedscheck @ No @ Notdefined @ Yes ® Group executive Country Banking v v v W Yes 10ct 2026
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BPM Adherence Dashboard

Rabobank  Dashboards ), Enter search term here

BPM Adherence e Rabobank o

Modaed 2 GS on BPM Mandatory Elements for Modelled E2E Processes Content s rffeshed dily (07:00)

% Complete modelled EZE processes

=£2100 % 99 % 99 %

98%
= at least one BUP % BUP with change

countable % BUF with run accountable

- 480 g70 % 100 % 88 % 100 % 929 % 929 %

# Total E2E madels # MFR-RCA proces th madel % E2E with Run Accountable % EZE up to date % at least ane W % WP with change accountable % WP with run accountable
[ value Chain 1 Q, [ value Stage Object T Q [ Eze-model 1 Q £2E Change accountable
[ sc-control O O [ No selection
[J SC- Corporate Communications O O .
[J sc- corporate Development O O f:"'"“"' ete modedled
[ sc- Corporate Governance O O L Mo selection
[ sc - Credit Risk Management O O
[0 sc-Customer Management O O Racet all fillers
M 2/ - Nata Drowicinnina Cinanca § Dicl m I I
E2E BUP wp =
EZE | Change acc Run acc Up-to-date Valid until BUP Change acc BUP Run acc BUP WP Change acc WP Run acc WP
" (NL) CEO Vista Hypotheken v v Yes 25 Nov 2026 v v v v v v
v TCO EET v X No 1 May 2024 L v v v o o
%" Lead Placement & Servicimg v ' Yes 24 Sep 2026 v v v 4 W
+ Area lead Customer Sales Service & Suppo v v Yas 17 Oct 2026 v v v v w
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Situation of Future State

2024 and before 2025 and beyond

Introduction catalog functionality (coding) Revised and extended catalog functionality (standard config)

1234567891 >
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Extended Catalog Functionality

Rabobank Published content ), Enter search term here

Chains E2E Processes

SiaE E Directory ? Filter E Favorites HE) Edit calurmns E:) Clear filters |1| £ Rabobank v
rocesses

Work Processes Name T Linked models Description Change accountable Run Accountable Uses Business Servi... Realizes Business service(s) Realizes Stages Risks Controls

Filter Risks Filter Controds

a g EZE-Providene w Fiter Linked models Filter Description w Fiter Change accountsble Fiiter Run Accountable Fifter Uses Business Servic Fiter Realizes Business sarvice(s) Filter Realze:
Business Services

Policies E m Arealead TBL m Head of Business m B

Joumneys Clients

Strategic Drivers
Process Drivers

Organizational Units

Roles

Business Actors

Risks <

Controls

>
O 000000 O0 O

Systems B

Documented Knowledge

o E m Arealead TBL m Head Financial
Jourmneys Restructuring &

Recavery

m Head of Business

Clients
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Main Areas of Improvement

e
A

Governance
(change to publication)
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Situation of

2024 and before

Formal approval is supported by CCL in which procedures
are often bypassed as CCL is perceived as too complex

Conventions checks are manually performed through
reports making them error-prone and time consuming

The release cycle is a weekly publication and has a manual
trigger

Future State

2025 and beyond

Formal approval is supported by a newly designed
governance workflow system (ARIS Flows)

Quality checks are automatically performed through
‘semantic checks’ as part of the flow and any errors are
processed by designer before publication

Content is either published immediately or at a specific date
and time. Person Responsible decides.

Rabobank




Situation of

2024 and before

Viewer

Submit change request
Describe the change, optionally add documentation
and send request to Process Owner.

Evaluate change request

Open the assigned task and evaluate the requested
change. Approve the change request and assign
designer to implement it. Or reject the change and
add your reason in the comment.

Approved Rejected

Implement change

A task to implement the change has been sent to the
designer. Carry out the change by editing the process

model incl. performance of semantic checks. Save
fini

Approve model change

A task to review the changed model has been sent to
the person responsible. Review the model (e.g. use
‘Show differences’ capability) and approve the task.

Process
change
published

Check out latest model

Future State
2025 and beyond

Content management

Using ARIS Flows to request a change and/or
publish process content

Process needs to be updated: Submit Change Request
Viewer submits Change Request

Person responsible evaluates, approves and delegates
change request to a designer

Designer implements requested change
Person responsible evaluates and approves the changes
Viewers/followers are informed on the updated model
Process is updated or new process is created: Publish Model
Person responsible evaluates and approves the changes
Viewers/followers are informed on the updated model.

DEMO



https://rabobank-config.ariscloud.com/#default/item/c.process.Z_SG_Rabobank.J4hykdwLEfBLtB5v2mbBkQ.-1/~AbBbIm1vZGVsVmlld2VyUmVwb3J0cyJd

Start change workflow
Describe the change, optionally add 1 or more documents and

send request to Person Responsible

Start a flow
rovide new financing Corporate (>1 millior Submit Change Request process

uest Title *

Attachment(s)

[=] BPMN cheatsheet.pptx

Content management — Submit Change
Request

Using workflows to publish process content

Storyline

Submit Change request for a process in the portal
Fill out the form

Add attachments (if needed) and click Submit
This will be sent as a task to the Person responsible



Evaluate change request

Open the assigned task and evaluate the requested change.
Approve the change request and assign designer to
implement it. Or reject the change and add your reason in the
comment.

Automated email is received by Person Responsible

Rabobank BPM Platform (ARIS) | Evaluate change request for model: E2E - Provide new financing Corporate (>1 million) (123)

-\ Replyall > Forward

ich you are responsible. If so required, in the approval task you can add

2895ca0b-1fb8-47db-ad

Content management — Submit Change
Request

Using workflows to publish process content

Storyline

Person Responsible receives a mail with details of the change
request and a link to a task in ARIS to evaluate the requested
change

Click on the link to open the tasks overview list



Evaluate change request
Open the assigned task and evaluate the requested change.

Approve the change request and assign designer to Content management — Submlt Change

implement it. Or reject the change and add your reason in the

comment. Request

Using workflows to publish process content

My tasks

My tasks Tracking

S —— @& Resetfiter B S de columns Q
’ @ e & Storyline

Titemsfound  Active filter:  Task ID: 2895ca0b-1fb8.. Status: Tasks to be edited

Incoming change request is evaluated by the Person
ate Change Request: E2E - Prov Cor illion) (123 ResponSible

Select a designer to implement the requested change
If needed additional documentation can be added
Click Submit and a task will be sent to the designer.

No documents available yet

Cancel




' Implement change

A task to implement the change has been sent to the designer.
Carry out the change by editing the process model preferably

incl. performance of semantic checks. Save model + finish task.

Automated email is received by designer

Rabobank BPM Platform (ARIS) | Evaluate change request for model: E2E - Provide new financing Corporate (>1 million) (123)

This

Dear Sylvia

the change request

le and the Requester will be informed about this.

Content management — Submit Change
Request

Using workflows to publish process content

Storyline

The designer receives a mail with details of the change
request and a link to a task in ARIS to evaluate the requested
change

Via the link the ‘My Tasks’ overview is opened
In the task the designer can check any added documentation
They then process the approved changes in the ARIS model



' Implement change
A task to implement the change has been sent to the designer.

Carry out the change by editing the process model incl. Content management - Smelt Change

performance of semantic checks. Save model + finish task.

Request

After implementing changes, designer finalizes task

Using workflows to publish process content

My tasks Realize Change Request

M rackin: Title

Storyline

The designer processes the approved changes in the ARIS
model.

When implementation is done, the designer selects
“Accepted”

Then they click “Confirm”

At that moment the “_Rabobank Semantic check” is
automatically performed.

When there are errors the designer gets two mails:

One to inform them the semantic check was not correct
and errors have to be solved

One with the same task as before to confirm the change
was executed

When errors are solved, designer clicks again on “Accepted”
and “Confirm”

The Person Responsible will receive a task with the request to
evaluate the implemented changes




' Semantic Check
A mail is sent to the designer when the automatic quality
- (semantic) check is unsuccessful. Carry out the corrections,
designer n_q
save model + finish task.

After implementing changes, designer finalizes task

Rabobank BPM Platform (ARIS) | Quality (semantic) check failed for model: E2E - Provide new financing Corporate (>1 million) (123)

\ Reply ¥\ Replyall > Forward

again to confirm the implementation of the cha c) ¢ , re-confirm

or publication to the P sible.

M Competence Center

Content management — Submit Change
Request

Using workflows to publish process content

Storyline

The designer solves the errors

The designer received the same mail as before with details of
the change request and a link to a task in ARIS to evaluate the
requested change

Via the link the ‘My Tasks’ overview is opened
In the task the designer again on “Accepted” and “Confirm”

The Person Responsible will receive a task with the request to
evaluate the implemented changes



Approve model change

A task to review the changed model has been sent to the
process owner. Review the model (e.g. use ‘Show differences’
capability) and approve the task.

Automated email is received by Person Responsible

Rabobank BPM Platform (ARIS) | Evaluate changed model E2E - Provide new financing Corporate (>1 million) (123)

Dear Process responsible

You are kindly requested to re ges te (=1 million) (123)’ and confirm if they en implemented well

ou approve the imp

Content management — Submit Change
Request

Using workflows to publish process content

Storyline

Incoming model change is evaluated by the Person
Responsible.

After reviewing the change, they can choose to publish
immediately or to postpone publication to a certain date and
time.



Approve model change

A task to review the changed model has been sent to the
Person Responsible. They review the model (e.g. use ‘Show
differences’ capability) and approve the task.

Evaluate model change and make decision:
1. Approve forimmediate publication
2. Approve for release on a specified date and time

My tasks

Content management — Submit Change
Request

Using workflows to publish process content

Storyline

Incoming model change is evaluated by the Person
Responsible.

Via the relevant links they can:

see a preview of the model (what it will look like after
publication)

see visually and textually what was changed
After reviewing the change, they can choose to:

Approve for immediate publication (the model is
published that moment), or

Approve for release on a specified date and time. When
this is chosen that date and time has to be filled (when the
specified date and time has arrived the model is
automatically published)

Selecting the first option and clicking on “Submit” will publish
the model

The requester and the designer are informed of this decision



Notification of decision change request

Content management

Automated email is received by requester

L] (]
Rabobank BPM Platform (ARIS) | Change Request completed: Content published for model E2E - Provide new financing Corporate (>1 million) (123) U S I I l g WO r OW S to p u I S p ro C e S S

content
Storyline

Final decision is communicated to all involved parties via
automated emails.

M Competence Center

Notification of decision change request

designer

Rabobank BPM Platfform (ARIS) | Confirm publication of model: E2E - Provide new financing Corporate (>1million) (123)

approved by the pe
the BPM Platform

fire




Welcome, Sylvia

You are acoe: o Rabobank v

Rabobank on a Page

Orpaniational
o \

ok

Qoprive |‘ [V

—

Notification of decision change request

Viewer

Viewers can see latest changes on home page

Rabobank $ J

Tevetw Y 0
® Conporent
{He

’H‘ “ Processes n

B, iy~

Quick links
®
&
Apcatin P
tomparent -

Processes (Legacy)

¢

Need hulp?

Vegibatiy
Aequrement

Click on one of the elements (Purpose & Strategy’, 'People & Organisational structure’, 'Processes’, 'IT Architecture’, ‘Risk/Control’ or ‘Regulation/Regulatory requirement’) to navigate to the content.

Favorites zhowall

What's new

Narne

{) Refresh

0'“
-

Architecture

Notifications

® Show more [3 Archive
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Main Areas of Improvement

32
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Modelling

(satellite modelling &
semantic checks)
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Situation of

2024 and before

Documenting contextual information about processes is
time-consuming and decentralized

Conventions checks are manually performed through
reports making them error-prone and time consuming

Future State

2025 and beyond

Contextual information can be captured through satellite
modelling making it easier and ensures re-use of content

Quality checks are automatically performed through
‘semantic checks’ and either initiated by the designer before
publication or triggered automatically during the publication
flow.

Rabobank




Enhance the process landscape with Satellite modelling

to include non-system-supported steps, roles, responsibillities, systems, data, risks,
KPlIs... § I

g -

=]

E2E - Criginate Possible client , " commercial
sector banking... deal {CFO) < T WP - Register client « engagement...
Skt
s

Overview Diagram Dashboards Tasks Documents Confirmations

5 CoEEr
E2E - Originate

|§punsur coverag... specialist

mmmmmmmmmmmmm

“““““ Rabobank



https://rabobank-config.ariscloud.com/#default/item/c.rabo_Legacy_ArchitectureE2E.Z_SG_Rabobank.GGzlUSZrEe45F0YpcUz0aQ.-1/~AbBbIm1vZGVsVmlld2VyUmVwb3J0cyJd

Satellite modelling

+ EZ2E - Process credit allocations  us -
Start | Model  Format OoBETM9Ou=p»

B e G B K B E - F 9#' %' = = - 9." Ca~ (,;)' '-D.lv = View publication Fq.

I Details
Properties Documents Occurrences Relations

WP - Manage commercial .

© opportunity :
STATUS INFORMATION v
i 04/07/2025, 14:45:16
nentation
[ DELETE
PROCESS OBJECT >
BUP
OWNERSHIP >
RISKS v

Risks

L ’

DOCUMENTS >

SYSTEMS >

LOCATIONS >

POLICIES ~
Policy

OTHER ATTRIBUTES v

Idanmtifiar

Rabobank



Satellite modelling

* WP - Manage commercial opportunity  us ~

Start | Model  Format  BPMN [ORN i | Qul TP
ﬂ c B~ = Ca~ E View publication F+

Symbols I Details

Properties Documents

WP - Manage commercial

.1‘.- Create connection . . . . . Ly opportunity
=> Process step GENERAL
MName

Process area . .
WP - Manage commercial opportunity

Process chain .
] Description/Definition

C» Process
Person Responsible :+

¥ Business Unit Process

O Task

Process Domain

Time of generation
25/05/2023, 16:25:03

Created by

e2e Process . . : . . Type

Function allocation diagram

onO0 ¢ M= Jd o0 0 ¢

Add attribut % Add|
@ Add/Remove symbols... I ¥ attributes (& anguage
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Satellite modelling

v EZ2E - Process credit allocations  us -

Start | Model  Format Q i ] @ ] Ll %] >
B c X BEE- F S %' B~ &~ G~ & T~ = & View publication '+
Symbols I Details
| Select and insert symbol (Alt + '+ ‘ Properties Documents Qccurrences Relations
WP - Manage commercial .
.1"!" Create connection [~ . J :
- 4 opportunity
T Business Event STATUS INFORMATION W
04/07/2025, 14:45:16
e2e Process
A W] DELETE
¢f» Business Unit Process —
o> Process PROCESS OBJECT 5
OWNERSHIP >
Credit decision RISKS i
Risks
| N Rsk | =
To reuse an object, select it from the list: ‘m
RSK-1009881 - Inadequate intake, manageme...
= Bl B Main group/5. Risk and Compliance/Risks/Country Bank
RSK-1009883 - Errors and omissions in execut...
E \Wain group\5. Risk and Compliance\Risks\Country Banki 5
RSK-1026816 - Untimely response to warning ...
B \Wain grouph\5. Risk and Compliance\Risks\Credit Risk Ru 2
RSK-1121948 - Transaction Reporting not com... 5
E \Wain group\5. Risk and Compliance\Risks\Markets Nortk
v
RSK-1124434 - General Ledger is inaccurate o...
E \Wain grouph5. Risk and Compliance\Risks\Product Contr
ondo M =

-l {'_Tﬂ 4 e RSK-1124435 - Valuation adjustments are not ... -

Rabobank



Satellite modelling

v WP - Manage commercial opportunity —us -

Start Model Format BPMN

ul & p
IB G i x E v F 9*' %' = E' Fk' Cav ({’" 'h_l' - = View publication Fq.
Symbols I Details
| I | Properties Documents Occurrences Relations
: WP - Manage commercial .
.]_'!" Create connection |:">4 . g :
= opportunity
4> Process step : : STATUS INFORMATION ~
e
E Process area
PROCESS OBJECT >
C Process chain
OWNERSHIP >
> Process
RISKS ~
g¥»  Business Unit Process
Risks
O Task
@ RSK-10098281 - Inadeguate intake, management ...
Process Domain
e2e Process - . i . . . ?
STt . . DOCUMENTS >
akeholder
SYSTEMS >
8 Business actor
LOCATIONS >
Location
POLICIES v
Data object
Paolicy
. Condition
By Laworrule OTHER ATTRIBUTES v

Rabobank



Semantic checks for users

v EZ2E - Originate and disburse loan FIG  us -

Start Model Format

Qn@alll
] c & -

L& Ca~ = View publication '4.

o
v

Symbols

Select and insert symbol (Alt + '+ |

.]i:— Create connection

Event

J) Business Event

Event

Navigation element (Event)

g g
WP - Lock fundin
*  Business Event

m  Business Event

O D O EI E l (. ) N Il J

[|
e — N olesanf

B
=

%@ Add/Remove symbols...

| _Rabobank Semantic check Future State | - > °ﬂ

Start your semantic check here.

Run a semantic check to verify your work

javascript:

Rabobank
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Semantic checks for users

v EZ2E - Originate and disburse loan FIG  us -

Start

]

Model Format

C g~ S Ca

»

Event

Business Event

Event

Mavigation element (Event)

Business Event

Business Event

Cliant provides

View publication

L

WP - Lock fundin

@ Add/Remove symbols... I

| _Rabobank Semantic check Future State | - p G > x % 3

Item

>
>
>
¥
>
?

~— EZ2E - Originate and disburse loan FIG
= EZE - Originate and disburse loan FIG
@ EZE - Originate and disburse loan FIG
@ EZE - Originate and disburse loan FIG
@ EZE - Originate and disburse loan FIG

@ EZ2E - Originate and disburse loan FIG

Finding type

_Rule type one
_Rule type one
_Rule type one
_Rule type one
_Rule type one

_Rule type one

=

Description

_Rabobank Semantic check Future State 5 error(s)

O @8 e

24 warning(s) 0 note(s) woox

S008 - Please fill the following attribute () T —
5020 - Result:; The date "Valid until' is not in the future. Please adjust. (18)

S055 - Please relate a Stakeholder to an E2E-object.bLowerViolated (23)

5056 - Please relate a Strategic driver to an E2E-object.bLowerViolated (24)

5057 - Please relate a Process driver to an E2E-object.bLowerViolated (25)

S058 - Attach one Objective to the E2E-object.bLowerViolated (26)

Rabobank




Semantic checks for users

v EZ2E - Originate and disburse loan FIG

Start Model  Format
] c & -

Symbaols

'1’-' Create connection

Event

3 Business Event
Event
Navigation element (Event)
®  Business Event

m  Business Event

oo o=

View publication

o
-
1
H
la
o
v

I Details

Properties Documents

E2E - Originate and disburse loan
FIG

=
ol

STATUS INFORMATION

Valid from
01/09/2024

WValid until
01/09/2025

Reason Change

Detail Change

Last Updated Date
06/02/2026, 15:57:48

Last Updated By

ATUCD ATTDIDLITES

00
% Add/Remove symbals... — m ﬁ W Add attributes % Add language
‘ _Rabobank Semantic check Future State ‘ - » _Rabobank Semantic check Future State 5 error(s) 24 warning(s) 0 note(s)
# Itemn Finding type Description
1 » = EZE- Originate and disburse loan FIG X _Rule type one 5008 - Please fill the following attribute(s):Reason Change, Detail Change (English) (5)
2 ¥ 5 EZE- Originate and disburse loan FIG % _Rule type one 5020 - Result:; The date "Valid until’ is not in the future. Please adjust. (18)
3 > @ EZE- Originate and disburse loan FIG ! _Rule type one S055 - Please relate a Stakeholder to an E2E-object. bLowerViolated (23)
4 » @ EZE- Originate and disburse loan FIG ! _Rule type one 5056 - Please relate a Strategic driver to an E2E-object. bLowerViolated (24)
5 > @ EZE- Originate and disburse loan FIG ! _Rule type one 8057 - Please relate a Process driver to an E2E-object.bLowerViolated (25)
6 > @ EZE- Originate and disburse loan FIG % _Rule type one 8058 - Attach one Objective to the E2E-object.bLowerViolated (26)

v X
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Semantic checks for users

# EZE - Originate and disburse loan FIG us ~

Start Madel Format

B o C E v = Ca~ = Wiew publication '4.
Symbals +~a

a8

Client provides
| Select and insert symbol (Alt +'+7) |

.]_: Create connection

Event

3 Business Event
Event
Navigation element (Event)
* Business Event

™ Business Event

Event
u Function
on0 ¢ =

@ Add/Remove symbols... I — I GLCID prosoect ‘

Credit appros
regular Fl clie

+ 3pprov
¥ Capital Call eli Reason for the Change

CHEMO T

I Details

Properties Documents

— u EZ2E-Originate and disburse loan
L ]

STATUS INFORMATION

Valid from
01/09/2024

Valid until
01/09/2027

Reason Change
Detail Change
Details of the Change

Last Updated Date
06/02/2026, 15:57:48

Last Updated By
) -

B, Q
Add attributes ¢ Add language
& guag

Rabobank
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Semantic checks for users

v EZ2E - Originate and disburse loan FIG

Start

@

Model Format

c ® ~

Symbols

symbol (Alt +'+) |

D

O

Create connection

Event

Business Event

Event

Navigation element (Event)
Business Event

Business Event

O o & =

2 Add/Remove symbaols...

‘ _Rabobank Semantic check Future State

Itern

Vv v v

@ E2E- Originate and disburse loan FIG
@ EZ2E - Originate and disburse loan FIG
@ E2E- Originate and disburse loan FIG
@ E2E- Originate and disburse loan FIG

= EZE - Originate and disburse loan FIG

us -

o)

View publication

L

R N

Finding type
! _Rule type one
! _Rule type one
! _Rule type one
® _Rule type one

% _Rule type one

I_ Details

Properties Documents

w EZ2E - Originate and disburse loan
°f FIG
STATUS INFORMATION v

Valid from
01/09/2024

Valid until
01/09/2027

Reason Change
Reason for the Change

Detail Change
Details of the Change

Last Updated Date
18/06/2026, 13:26:41

Last Updated By

J egoe
I W Add attributes G Add language

_Rabobank Semantic check Future State 3 error(s) 24 warning(s) 0 note(s) ¥ R

Description

S055 - Please relate a Stakeholder to an E2E]

5056 - Please relate a Strategic driver to an E2E-object.bLowerViolated (22)
S057 - Please relate a Process driver to an E2E-object. bLowerViolated (23)
5058 - Attach one Objective to the E2E-object.blLowerViolated (24)

5063 - The Persons responsible is not filled an the model. Please fill the attribute Person responsible on the model Person Responsible (English)
(26)
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Semantic checks behind the scenes

=2 _Rule type one x

Contents View Insert prmat Evaluate BPM Governance

E Cut Delete Attributes y Goto~ Connection mode Align m DE‘
: Copy Rename a Properties T3 Find Grid Grouping

aste

~ Format painter ignments E# SmartDesign ~ Arrange

5011 Is the Location in folder 2.
People and Organizational
structure/Location?

5017 ks the location in the ibrary 503 Is the policy i comect 5034 Isthe poucym the library 5035 Isthe Process driver inthe SI36 Isthe Process driver inthe 5037 s the regulation inthe

model? group? modaf? cormect group? library model? comect group? from the felder 3. Risk and the fokler 5. Risk and

Compliance? Compiance?

s011 017 5033 5034 5035 5036 5037 5000 5032
cheskLibrary cheskLibrary checkLibrary cheskLibrary cheek Library checkLibrary cheskLibrary cheskLibrary checkLibrary

catalogue objects:
5038 Isthe regulation inthe 5030 Is the Stakeholderin the 5040 Is the Stakeholderinthe 5041 s the Strategic driverin 5042 Is the Strategic driverin 5043 Are Business Actors in the 5044 Isthe Business Service in Sn"]fp“‘f" Sopleation system
Torary madd? comect goup? lorary mods? the comect group the library medel? comect groug? the comest group?

Architecture?
5038 5040 s042 S043 5005 50438
cheskLibrary ched(Libl:ry checkLibrary chmkubmry chek Library checkLibrary cne:kumry cheskLibrary

5018 Is the obj ective name like 5020 Is the E2E-medel Atrbute 5021 Are “walid until' and ‘valid 5027 Does the Architecture - 5028 Does the group have the
"Objective - pame of the E2E e from filled for the E?Epmcas €2¢ Process madd havethe same name as the Architecture - 1 B SHECC O rocess figger, Time trigger,

process[? madef? same rame as the sup objest? e2e Process model? Pracess end or Unhappy?
B B ] ] B B B E
O Q= O O= O O= "O= o=

5018 s027 5028 5015 5026 S001c
check Criterion ForOces check Criteri ) b check Dupli it il check Attribute

5008 Are Detail change and
Reason change filled?

Attributes: 2 ° 7]

5015 Isthe E2E-chject unique in pyoes & 1= SYEITYRE ke

5008
checkiandatoryAttibutes

5012 Does the modl have the
Rabo Arch. - 22 process
template applied?

Model properties: " °.

5012
checkTerrplate

5013 Isthe Architecture — e2e 5014 Are al objects of the 5018 Arethe assigned models 5020 Doesthe E2E-object have 5030 Does the Architecture ele S020A Does the Proces-object 50164 Are the assigned models 5062 Does the Controlled S082A Does the Uncortrolled 5084 Does the B2 Eobject have
Process chject have a Cortrdl  Process object have no Control

process model he oy onein AGHREGT: £2¢ Provess modd [nthe same folder s the E2E  maxim one Sssigied I - Pooess Ml e aniy one - have mamm one ssgnad i e sime udar s the
[

in the madel group? object’ ma superior objed? ? chject connected? object{s) connected?
5] 5] B H H E 5] 5] H

Structure: o o I ] || || [ |

5013 5014 5018 5028 s0204 50164 50682 50624

Dhad(Supenorlem Ofviade!

5244 Does @ Process-object
have a run accuuntable
assigned?

SO1BB Hasthe BUP an 5031 Is a control connected to 5018 Has the BUP a
5006 ks a Change accourtable 5007 ks & run accourtable 5024 Does a BUP have a run S006AIs a Change accountable SO06B Is a Change accountable
agaregtes eEtionshi witha | onlyane progess or Bushess |aggregates ’e'm“‘""’ wihan assignedto E2E.objedt?  assigned to the E2 E-object? accountable assigned? assignedto BUP-object?  assignedto a Process-object?

object? senice dement
. ) ] B ] 4] ] 2] 2]
Relationships: tbl On tbl On On On O= O=

5000 Arethe Risks selected 5032 Are Controls selected from 5010 Are E2E-model and
objects in folder 3. Processes

\Walue & Support Chains?

50444 s the Business Service

50438 ks the Business Actoron 0% hbriry \iodel Business

a Lbrary Model Business Actor?

s001c Daesthe od avethe SOISAIsthe Process-object

checkD:

one superior Value Chain
Object?

S0B5A Are \alue Chain
Diagrams in the correct group?

5010 50654
check Library

SOIE isthe Sisinessre o2 SO43AL e usiness flein | SO88 pre
ie? Library hodel Business role? the comect group? in th

50448 50430 50434

S001b Doesthe mode havethe  SO26B Is the attritute Event S001AL

unique in r:::)q(mwitnw refix WP -7 type filed inthe Event? havet
soisA s001h su268

50844 Does the E2E-object 50904 Do

50134 ks the Process modd the
have ane supenor value Chain 30T

only one in the group™

S064 S013A 50844

50248 Does a Business 300G Does a Business Servipe S0 Does the Prosess-object
have maxiumum one assigned

Service-object hasamun  objecthas a ch:r\ge acsawtable gttt RN Collaboraton
accountable assigned? digram?
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Semantic checks behind the scenes

]

Format Evaluate Governance

manual Generate job description o
L=l >

chart Analyze organizational change

5 Create proce
v, 72 i

Export R

Start Start simulation | Start
simulation experiment query

Start semantic tart  Macros  Configure
check acro v macros Output model information Analyze application

& _rollout Rules
O, _TestRule
* _Update Rule

Update Rule |e
5011 15 the Locatioin fDIda'Z

5008 Arethe Fisks selected 5032 Are Controls selected from 5010 Are E2E-model and

5017 k the location in the library 5033 Isthe pollcyI necomeet 5034 1sthe policyin the library 5035 Isthe Process driver inthe SIE6 Isthe Process driverinthe  S037 ks the regulation in the S0E5A Are \alue Chain

- " > = from the folder 5. Risk and the folder 5. Risk and objects in folder3. Processes " N
struc‘b.lr\eILocdion? model? group? rmodel? corect group? library model? comect group? Complance? Complance? \walue & Support Chains? Diagramns in the correct group
5011 s017 5033 5034 5035 5038 5037 5009 5032 5010 SOB5A
check Library check Library check Library check Library check Library check Library check Library check Library check Library check Library

catalogue objects:

5038 Isthe regulation in the 5039 ks the Stakeholderin the 5040 ks the Stakeholderin the 5041 |s the Strategic driverin = 5042 Is the Strategic driverin SORT A= §

e 5044 Is the Business Service in Snejp: tfr;n'pﬁelcf:}é?rf‘yﬁ“ 5043B ks the Business Actor on SOD:‘;AUI;E; E;sdlllesﬁsl.ls?rgﬁe S043C Isthe Business role or

Ibrary modd? comect group? lbrary model? the comect group? the library model? the comect group? Architecture? a Lbrary Model Business Actor? Servica? Library hiadel Business role?
5038 5030 s040 S04 s042 s005 S043B 50444 S043C
chedLibrary check Library chedLibrary check Library check Library checkLibrary checkLibrary

5018 Is the objective name like
"Objective - ame of the E2E

021 Are "vaid untl’ and 'valid 5027 Does the Architecture - 5028 Does the group have the

5
5020 Is\:-l‘:i ?ﬂﬁgﬂ:&ﬁtbde from filled for the E2Eprocess  e2e Process model havethe  same name as the Architecture

5026 ks the event type ke
'Process frigger, Time trigger,

S015A Isthe Process-object

5008 Are Detail change and unigue in name (repository

_5015 Isthe E2E-chject unigue in
Reason change filled?

name (repository wideJ?

5001 Doesthe modd hawve the
prefix’

5001k Doesthe modd hawve th

process]? modef? same name as the sup object? e2e Process model? Process end or Unhappy? wide)?
] 2] A 2] ] ] 2] ] 2] 2] E
Attributes: o o u o | | | | | [ o
soo8 s018 5020 5021 5027 s028 5015 5026 S001s 50154 50016
chechkilandatoryAtritutes check Criterion ForOces check Criterion Fortviodels chechiandatoryStributes cormpare NamesUp compare Names Lip check Duplicate hRepository check Atribute chech Atfribute checkDuplicate hRepository check Atribute
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Semantic checks behind the scenes

[0 Housekeeping [] enly admins
Category . I]

“Sevety oo I+

* Name | Are Business Actors in the correct group?

Description Business Actors must be in 2. People and Organizational structure/Acter Library,

Core function checkLibrary | - ‘

...checks if the object is in a library. The library can be an ARIS group or a model. You can specify 'model’ or 'group’ and the name or the GUID of the model/group. In case of a group subgroups of the given group (GUID) can be taken as library groups as well ('recursive' = true).

| (cbFunc) I ‘
| (1) The mode: 'group’, 'model’, 'modelType' default is 'group’ | group ‘

(2) * The library as GUID, regExp or name, in case of mode 'modelType’ the model type (csv allowed) I 6b48b2d1-4c82-11ee-3917-4629714cf469 ‘
| (3) Group inclusive sub-groups? ('true', 'false’) default is 'false’ | true ‘

[ ) The defoult ST | sT_RaBO_BUSINESS_ACTOR \

[® | |

Error text
Business Actoris not in 2. People and Organizational structure/Actors Library, but in:
Remark
wvalid for OT_ORG_UNIT
Link | ‘
Finding type | ‘

1. fill mandatory fields 2.map rule to item type(s) 3. create test case 4. select core function

& (o= Rabobank



Semantic checks behind the scenes

Details of all core functions: >
sel? |name |TNT |FIL ‘ DB ‘ GRP |M D |OBJ ‘CXN |Ie'vel |coding? |description I |p1 |p2 ‘ p3 ‘ p4 |p5 ‘ p6 |
checkAssignedModelOfltem gold no ... checks if a given object has assigned models. You can specify the symbol type for the ohject, the model type and the multiplicity. The The The -
O O O O O cal occu mod mult
reds eltv iolici
checkAttribute bronze  low .. checks the content of an attribute, You can use either regular expression, AVT or boolean. In case you specify a call back functien, no other parameter is necessar’f neces The The The MEG poss
o oy oy g o oay oy o e Attri mod RegE for ibler
bute eire xoo nea estr
checkCritericnForAttributes gold low ... checks attributes of items according to criterion given by the callBack Function relev relev
O O O [l 2] ant  antS
4 AT. T.oes
checkCriterionForChilds gold low ... checks a condition for a sub tree (xDatenfelder)
O O O O O O ] O
checkCriterionForltems gold low ... checks an item (especially groups, filters) according to a given criterion.
O O [c2] ¥l l [C] [c2] ]
4 checkCriterionForObjDefs gold  low ... checks ObjDefs according to criterion given by the callBack Function relev
O O O O O O cl O ants
Tes
checkCriterionForObjects bronze low ... checks an object according to a given criterion. relev relev
O O O O O O 2] O ant  ant
occ MT.
checkCriterionForObjectsloc gold  low ... checks an abject according to a given criterion, Localisation multiplicity. relev
4 O O ] ] O O ca] O ants
Tes
checkCriterionForObjQccs bronze low w checks an object occurrence according to a given criterion, oo MT,
O O O O O O ] O ST, osv
sv
checkCritericnForOces bronze  low ... checks an object occurrence according to a given criterion, occ MT,
4l O O O O O O [«] ST, c csv
sv
checkDuplicate bronze no ... checks if an abject has ather occurences in models of the given model types. The The
O O O O O O ] O relev relev
ant5 ant
checkDuplicatelnRepository gold no ... checks if a given object is unique by name in the database. The
O O ] ] O O [c2] O defa
4 ult§
checkExistencelnUme gold no ... checks the Existence of user data in UMC. ‘ema The
O O O O O C] cl i AT
wher
checkldUniqueness gold no ... checks the identifier uniqueness of objects. The
O O @l 2] ¥l [C] [c2] ] ATs
pecif
4 checkifAssgndModelsinObjec gold  no .. taking the object checks if the assigned model is in the object group. The
O tGroup O O O O O ] O ST(c
sv)
checkltemAttributesNotEqual gold no w checks if two attributes of an item are different. Attri Attri
O O O ] 7] ] ] ] bute bute
one two.
checkLibrary bronze no ..checks if the object is in a library. The library can be an ARIS group or a model. You can specify 'model’ or "group’ and the name or the GUID of the medel/group. Incase of The *Th Grou The
4 O O O O O O &2l O a group subgroups of the given group (GUID) can be taken as library groups as well ('recursive’ = true). mod elibr pinc defa
e'or arva lusiv ultS
checkMandatoryAttributes bronze no .. checks if mandatory attributes are maintained. If a set of attribute types is given, you may specify if all (AND') or some ("OR') are maintained. Attri Mor one  entr
O O 2] ] ] ] ] ] bute etha orm yco
tvoe non ore  nditi
checkMetalnFilter gold no ... checks if the metaclass / metarelation is covered by the given filter. The The The
4 O O ] ] O O [c2] O GUI attri attri
Dof bute bute
checkMissing gold  no ... checks if the given item has missing things: groups wihtout content, models without occs, accs without oms.
o | O O O O C] cl O
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Semantic checks behind the scenes

M Governance

Format

Contents

art

Insert Evaluate BP

B Q

Generate job description

v i+ 3+
> > /‘ 7 2 . .
. ) Analyze organizational change R X
Start semantic art Macros  Configure § Start Start Start simulation | Start
check acro ~ macros report Output model information Analyze application simulation experiment query
" _rollout Rules

catalogue objects:

Attributes:

SOB5A Are \alue Chain

5010 Are E2E-model and
Diagrams in the comrect group?

objects in folder 3. Processes

5009 Are the Fisks selected 5032 Are Cortrols selected from
Wialue & Support Chains?

the folder 5. Risk and

501115 the Location in folder 2. g5 47 o 4o 1o cation in the ibrary 5098 Isthe policy n comeet 5034 Is the policyin the library 5035 Isthe Process driver inthe 5036 Is the Process driver inthe  S037 ks the regulation in the :
People and Organizational o - " > = from the folder 5. Risk and
structure/Location? model? group? model? comect group? library model? comect group? Compliance? Complance?
s011 s017 5033 5034 5035 5038 5037 so0a 5032 5010 S0ESA
check Library check Library check Library check Library chech Library check Library check Library check Library checkLibrary
S038 Is the regulation inthe 5038 s the Stakehalderin the 5040 s the Stakeholderin the  S041 Is the Strategic driverin 5042 Is the Strategic drivllin 5043 Are Busig@)s Actors in the SO4 Is the Business Senvice in “Uoo & the AgpliEation system 5435 & the pusiness Actor on SDAALS the Bushess Senvise o490 15the pusinessrole ona S043A1s the Business rolein 5085 Are
" e from the foder 4. T on a Library hiodel Business .
lbrary mode? comect group? Ibrary miodel? the comect group? the library model? comect group? the comect group? Architecture? a Lbrary Model Business Actor? Service? Library hiodel Business role? the comect group? in the
5038 5030 s040 S04 s042 S043 5044 S005 SD43B 50448 sn43c S043A
chedk Library check Library check Library check Library check Library checwmry check Library check Library
. 5018 Is the objective name like 5021 Are “walid urdil' and "valid 5027 Does the Architectule - 5028 Does the group have the N P 5026 ks the eventtype ike S015A Isthe Process-object "
5008 Are Detail change and 5020 Is the E2E-rnodel Attribute h p SIS Isthe E2E-chject uniquein . . . S001e Doesthe modd have the 5001k Does the modd havethe  SO26E Is the attritute Evert S001AD
Reason change filled? "Objective - hame ofthe E2E alid il comeet? fromi filled forthe E2Eprocess  e2e Process model ha\ne_ namme (repository wide)? Process trigger, Time trigger, prefix" unigque in narme (repository type filled in the Event? havetl
process]? model? same rame as the sup obj e2e Process model? Process end or Unhappy? wide)?
5018 5020 5021 5028 5015 50268 s001s 50154 50016 50288
check Criterion ForOces check Criterion Forvlodels checkiiandatoryAtributes cormpare Names Up cormpare Names Lp check Duplicate hRepository check Atfribute check Atribute checkDuplicate h Repository chechk Atribute

soo8
chechkivliandatoryAtributes

EM1T Fleer the el ks bl
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Semantic checks behind the scenes

J\ rabobank-config.ariscloud.com - ARIS Architect

B Start Contents View Insert Format Evaluate EPM Governance
'ﬂ' 3+ Create process manual Generate job description s
' | process job descrip
v, % /‘ L’ 288 TN L=l 5

) ) Export RA[S)CI chart Analyze organizational change ] )
Start semantic | Start Macros  Configure | Start Start Start simulation | Start

e —Te ar-La gy eport s Output model information Analyze application systems sirmulation experiment query

" Rabobank



Semantic checks behind the scenes

J\ rabobank-config.ariscloud.com - ARIS Architect

ARIS v T Explorer .. Ruletype one .. 043 EELGCLICERS Newt b 4
D Start Contents View Ins o — - Governance ‘ EPMN

< Cut W Delete v ‘ Attributes y Goto™ *Ii Connection mode Align Arial |v ||g |v|
b Epy Copy CB Rename B Properties 2 Find BE Grid Grouping

‘ Format painter | © ; Aso B4 L w
Properties x . . . . ) .

Attributes  Assignm.. Connecte.. Relations Occurre.,

BusinesaActor is not in /Main group/2. People and Organizational structure/Actors

Attribute name | Business actor (Engli... | Untitled (Dutc...

DELETE [ DELETE @ DELETE
Mame Business actor

Identifier

Description/Defi...

Rermark/Example

Document link

Type Business actor [Or... |Business act...
Time of generati.. |4 aug 2025 17:54:27 |4 aug 2025 1.
Created by dietmar.durek@aris.c dietmar.durek@

Hierarchy number

Last Updated Date |4 aug 2025 17:54:27 |4 aug 2025 1...
Last Updated By dietmar.durek@aris.c| dietmar.durek@
Derived [ Derived @ Derived

More attributes...

Working envirenment: Configuration and administration

J\ Properties - Object occurrence: Business actor

Selection QgCls)

Assignments
Attributes
Connected ohjects
¥ Format
Object appearance
Attribute placement (objects)
Information

Occurrences

Relations

Variants

Information

Name: | Business actor

Type: | Business actor [Organizatienal unit]

GUID: | 4cb23a41-714b-11f0-503a-1e307ae0b 1c8

Blitenant=default |

Group: | /Main group/00 Conventions/Script execution and analysis/SemCheck/Rule types/_Rule type one/Test cases/5043

Server: rabobank-config.ariscloud.com |
Copy location
Lock
Locked by user:
- =
| Database: _Semantic_Checks_F C Find: 5043

4
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Semantic checks behind the scenes

J\ rabobank-config.ariscloud.com - AR

ARIS * = Explorer .. Ruletype ne [ERSIC-CUITRS .5 S043 4
| |
] Start Contents Vig Insert Format Evaluate BPM Governance EPMMN ’
'u 5 reate 55 I ‘. 1 "
process manua '@ Generate job description -
Vi % 7/ e EL . L&l S
X Export RA(S)CI chart Analyze organizational change R
Start semantic | Stat  Macros  Configure | Start Start Start simulation | Start

check macro ~ macres | report -’E'e Output model information

ze application systemns simulation experiment query

... Business Actor is not in /Main group/2. People and Organizational structure/Actors

A
E] 8 . B .
" |Business actor
-
~ b 260635Rs X | & Requesthi: X | §§ (204) Viva: X X | BE signintoy X | db ORCFiows X | N ARIS-Hom X | b Tutorials& X | s ORC-Ver X | @ Semanticc X | N\ E2E-Origi X | A ARIS-Hon X | M\ ARIS % @ Macrohtm X 4= - u} X
C | (@ File C/Users/BoerM01/OneDrive%20-%20Raboweb/Documents/ARIS%2010/Macro.htm Tr 3| 1= é
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Semantic checks behind the scenes
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Semantic checks: Experiences so far

Maintenance

* Easy to create new Semantic checks for existing core functions
» New Core functions need Developer knowledge

» Database quality is improving

* Semantic checks have never been wrong

Users

* They are happy with the Semantic checks
* Sometimes annoying, when there are a lot of error and they want to publish fast

Rabobank



Lessons Learned

Do’s
« Set an introduction date and work to implementing on that date otherwise, the project keeps postponing.

* Make sure you have a Product Owner that keeps telling the message and creates support all over the
organisation (Stakeholder management)

Don’ts

* Don't accept last minute changes. In the test week, we were hardly testing, but busy with implementing
changes.

* Don’t make changes directly in production but use a test environment.

* Don't use ‘Entire method’ when developing new stuff, so you can make sure that the Filters and Method keep
in Sync.
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Bonus: Add-ons

O

Al companion

Converts textual descriptions into
structured BPMN process models, speeding
up content creation and ensuring
consistency

Enables natural language queries and
advanced fuzzy search

Automates code generation for calculated
fields in process mining

Provides conversational insights from
process data using Generative Al

New (upcoming) features

Issue management

Standardized issue management workflow
to identify and document problems found

Supports action tracking, so every
corrective measure is monitored from
initiation to completion for full
accountability

o/

Confirmation management

Stakeholders confirm they have read and
understood process models, policies, or
guidelines, supporting regulatory and
internal compliance

Provides a lightweight workflow for
electronic confirmation, creating an
auditable trail of adherence.

Notifies stakeholders of updates and
secures acknowledgment of new or
changed processes

ﬁé@

Process Mining

Visualizes actual process execution based
on real data, uncovering deviations from
the designed process

|dentifies bottlenecks, inefficiencies, and
compliance violations to drive targeted
improvements

Provides KPIs and dashboards for
monitoring throughput, cycle times, and
resource utilization

Enables data-driven decisions and supports

automation initiatives by revealing
actionable insights
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Thank you for
your attention
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