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Background
What type of organization are we?

Process Framework & BPM Ecosystem
Process Framework and Different Structures

BPM Roles

ARIS Modelling
Way of Working

ARIS Data Quality Dashboard
Track Data Quality in line with our Conventions and Framework

BPM Capability Dashboard
Bringing the Ecosystem together
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Roles and Responsibilities



Background



Background | What type of organization are we?
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Highly Regulated

ChallengesProfile

Service industry : no physical 

products

40.5% owned by Dutch State

300 years of history: various 

acquisitions, mergers, split-ups

About 22.500 people, across 

multiple entities and countries  

Increasingly Competitive 

Market

Risk & Control driven
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Process Framework



E2E ProcessE2E Process

Value stream

The Process
Framework

Conceptual

E2E Process

Real world 
abstraction

Value Streams group 
processes by purpose

BP BP BP BP BP

Mandatory

Optional

Processes are also 
grouped by 
ownership

Detailed processes 
are optional
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Example of E2E & Business Process

28-3-2025 |    7

E2E ProcessE2E ProcessAdjust property 
value by client

Client calls
Bank

Retrieve client 
data

Exchange 
documents Submit request Approve 

request
Sign 

documents
Archive 

document



Building the BPM Framework : Managing Perspectives

28-3-2025 |    8

Value Stream Structure

The value stream structure is a structure of 
purpose.

In BPM terms, this means that a value 
stream or stage is a collection of E2E- and 
Business Processes, which serve a common 
goal, purpose or output.

In this way, the value stream structure 
describes the interactions between 
different domains.

NB. Output and purpose may not always be 
the same thing for a given process.

The value stream structure is stable, and 
largely agnostic to change.

ABN AMRO

Domain

Domain

Domain Structure

The domain structure is a structure of 
ownership.

In BPM terms, a domain is a collection of 
E2E- and Business Processes, for which the 
ownership lies within the boundaries of a 
single department. 

In practice, this means that the BPM Domain 
structure closely aligns with the 
Organization structure of the bank.

The processes within a domain may serve 
multiple purposes, and thus multiple value 
streams.

The domain structure may change as the 
organization changes.

NB. In implementing Process Ownership, it is important to ensure both these structures, of ownership and purpose, are considered. In practice, this 
means that (E2E) Process Ownership is assigned to the department that has ownership of the purpose, goal or output of the process. 



BPM

IT

RiskArchitecture

The BPM Ecosystem
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E2E Process

BP BP BP

E2E Ref. 
Process

Risk

Control

Capability

Data

ApplicationApplication
Function

Data 
Lineage

Data 
Element

CX

Customer 
Journey

Organization 
Structure

Product 
Catalog

Vendors & 
Suppliers

Audit

Compliance

BCM

Change Mgmt

Policy

Work in progress
28-3-2025



BPM Roles



The BPM Roles (overview)
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Method Owner E2E Sponsor E2E Director BP Owner Process Manager
Process 

Execution Lead
BP Steward

• Owner of the
process
framework and
associated roles
Model
• Sets the
standards and
guidelines for
maintaining
governance and 
conventions

CoE BPM

• Senior
Executive for
one or more
E2E process(es)
• Empowers E2E 
thinking and
embeds this at
executive level

Head of Product Unit

• Drives
standardisation
for a specific
(set of) E2E
process(es)
• Orchestrates
one or more
E2E process(es)

Grid Owner

• Owns business
processes
• Ensures optimal
business
process design,
execution and
Monitoring

Product Owner

• Supports E2E
Director and/or
BP Owner in the
day-to-day
execution of
BPM activities
• Models
processes in the
golden source

Business Developer

• Responsible for
correct
execution of the
process, on
behalf of the BP
Owner
• Ensures
available
knowledge to
support
execution
(SOPs, WIs)
• Steers,
manages and
plans required
capacity to
ensure optimal
process
Execution

E.g. Operations

• Gives full
oversight of all
business
processes
• Identifies
business
processes not
compliant with
the BPM
Framework

Processes & Control 
(P&C)



ARIS Modelling (way of working)



E2E ProcessE2E Process

Value stream

Ownership on 
different levels

E2E Process

BP BP BP BP BP

Method Owner    
(CoE; BPM Team)

E2E Sponsor & 
E2E Director

Business 
Process Owner

Process Managers

Process Managers
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Before Modelling in ARIS … 

• Modelling in ARIS is the last step of the process

• Before modelling in ARIS: 

– Teams that are part of the implemenation, have worked with the BPM Stewards

– Processes are identified and mapped in line with the BPM Conventions & Framework

– Process managers have been chosen

– Roles, accountability, ownership and all mandatory fields are known 
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Mandatory Fields for E2Es

• Unique Name in English

• Process Description

• Accountability (Organization Unit)

• Process Users

• Reference E2E Process

• Roles (Name, surname & Email addresses)

• E2E Directors

• E2E Process Manager

• E2E Sponsor

• Is the Process Decommissioned? 
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E2E Process



Mandatory Fields for BPs
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Business Process

• Unique Name in English

• Process Description

• Accountability (Organization Unit)

• Responsibility (Organization Unit)

• Applications

• Roles (Name, surname & Email addresses)

• Business Process owners

• Process Manager

• Is the process decommissioned? 

• Is it an external process?

• Does the process contain personal data?



Tooling (Training, Access & Modelling)
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ARIS 
Fundamentals 

training

Access given to 
ARIS designer

Process Manager 
start modelling 
processes that 

they own in ARIS

Check data quality 
via Power BI 

Dashboard / ARIS 
reports

Publish models to 
Production (CCL)

Published data is 
sent to the ABN 

Amro Data Market 
Place 

Tooling

✓ ARIS Fundamentals Training:

▪ Given only to (E2E) Process Managers

▪ Physical & Onsite at AAB Head Quarters Amsterdam & Subsidiaries

▪ Via SharePoint & Teams communities



Tooling (Training, Access & Modelling)
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ARIS 
Fundamentals 

training

Access given to 
ARIS designer

Process Manager 
start modelling 
processes that 

they own in ARIS

Check data quality 
via Power BI 

Dashboard / ARIS 
reports

Publish models to 
Production (CCL)

Published data is 
sent to the ABN 

Amro Data Market 
Place 

ARIS Databases & Access

✓ ABN AMRO Repository Development_new

▪ Can be used by the Designers (after being trained)

▪ Any changes to a process must be done here.

▪ Upload other ABN AMRO golden source data (which are then connected to the processes)

✓ ABN AMRO Repository Production_new

▪ Can be used by both



Tooling (Training, Access & Modelling)
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ARIS 
Fundamentals 

training

Access given to 
ARIS designer

Process Manager 
start modelling 
processes that 

they own in ARIS

Check data quality 
via Power BI 

Dashboard / ARIS 
reports

Publish models to 
Production (CCL)

Published data is 
sent to the ABN 

Amro Data Market 
Place 

Working in ARIS

✓ Process modelling is done by the business (Process Managers).

✓ Maintenance of the higher level's models, upload of bank-wide golden source data and publication of Value 
Stream and Value stages is done by the Method Owner.



How the data flows in/out of ARIS & BPM Dashboards
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Applications

Organization 
Structure

Products

ARIS Connect

ARIS DQ 
Dashboard

Development_new
data 

Development_new database data

Production_new database data

Data Sharing Agreements 
1. One Trust (Privacy)
2. AGRC (Risk)
3. Etc.

Clarity (Bank wide data 

visualization platform)

BPM Capability 
Dashboard

ABN AMRO 
Data 

Marketplace
/ Lake

Process 
Modeler

Production_new data 



Data Quality Checks and analysis on Development Data

ARIS Overview Reports (ADG)

1. Can be run from multiple models

2. Can be from Dev or Prod databases

3. Only accessible to viewers & modellers

4. Process Flow is exported as a graphic on the report

5. It does not highlight the missing nor the incorrect 
data. It is a simple extraction.

ARIS Data Quality Dashboard (PowerBI)

1. Accessible to anyone within ABN AMRO

2. Highlights both missing and incorrect data in 
line with our conventions.

3. Gives an overview of all Processes*

4. Target Audience : Process Managers, Method 
owner & BPM Stewards.
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ARIS 
Fundamentals 

training

Given Access to 
ARIS designer

Process Manager 
start modelling 
Processes that 

they own in ARIS.

Check data quality 
(Development 

data)

Publish models to 
Production (CCL)

Published data is 
sent to the ABN 

Amro Data Market 
Place 



ARIS Data Quality Dashboard



Landing Page
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Model and Roles Overview
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Overview of all Connected E2E Processes – Missing Information
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Overview of all Connected E2E Processes – Wrong Information
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Tooling (Publishing to Production via CCL)
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ARIS 
Fundamentals 

training

Given Access to 
ARIS designer

Process Manager 
start modelling 
Processes that 

they own in ARIS.

Check data quality 
via Power BI 

Dashboard / ARIS 
reports

Publish models to 
Production (CCL)

Published data is 
sent to the ABN 

Amro Data Market 
Place 

Create a change 
request

Process Owner 
approval Weekly release

Publication to 
Production_new

Controlled Content Lifecycle (CCL) runs the following checks: 

1. Are you publishing an allowed model?

2. Is the data connected to your processes reused from the 
Centralized Catalogue?



Data Quality Checks and analysis on published data
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ARIS 
Fundamentals 

training

Given Access to 
ARIS designer

Process Manager 
start modelling 
Processes that 

they own in ARIS.

Check data quality 
via Power BI 

Dashboard / ARIS 
reports

Publish models to 
Production (CCL)

Published data is 
sent to the ABN 

Amro Data Market 
Place 

BPM Capability Dashboard

1. The General page is accessible to anyone within ABN AMRO

2. Check data quality on published processes based on the 
accountable party (Restricted Access)

3. Shows data that has been modelled, connected to our Value 
Stream Structure and published

4. Target Audience : Process Owners, E2E Directors, Method owner, 
Privacy, Risk & BPM Stewards



BPM Capability Dashboard



General Overview
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Example – From a Privacy Perspective
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Data Quality Score 
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Link BPM/ARIS data to other golden sources
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Connect & reach out :
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Gabriel Calamatta
BPM Consultant
ABN AMRO – the Netherlands

gabriel.calamatta@nl.abnamro.com
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