Hands-On Lab:

Create your first Analysis

Scenario

Create your first Analysis in ARIS Process Mining for your P2P Project

Lab Objectives

e Analysis Created.
e Create a Process Overview app and a Process Explorer App.
Steps
1. Create a new Analysis.
2. Inyour Analysis add a Process Overview App
a. Explore the app, see what happens when you click on the charts.
b. Apply a filter (e.g. last 12 months); What were the changes?
3. Now add a Process Explorer app
a. Check the legend
b. Increase the complexity (add more activities and connections)
c. Change the displayed information to throughput time.
i. What differences did you notice?
d. Explore the Variants tab

4. Create at least one selection of each type.



